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Technology - four quadrants:

1) Tactical Consolidation

Revs and Bens - NEC
Planning - Idox
Legal - IKEN
Finance P-P (continuation)
Customer/HR/etc - Lagan

A

2) Contract Driven Activity

Zellis- HR
AP forensics - Finance
Care works — CYPS
RTC— HAS
Snap Surveying — Communications

Full contract list under review

<
3) Service Transformation

In or planned for scoping:

Housing /Property - Asset Management
Finance - IMS
Waste - systems consolidation
Customer - excellence
Housing homelessness - Jigsaw

>
4) Infrastructure Consolidation

Data Centre rationalisation
SAN replacement
Standard device
M365 back up
Property rationalisation
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4) Infrastructure Consolidation

A
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4) Infrastructure Consolidation

Data Centre rationalisation
SAN replacement
Standard device
M365 back up
Property rationalisation
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Firance P (continustion]

Hcusing (Property - Auset Maragement. Serdard device

Cussomer - eecellence

« Eight secure, safe and
well protected islands.

« Each designed to fight
off cyber intruders and

i . .
T, specifically designed not
connect to anyone else.
chol - All also built to different
designs with different
specifications. C\ NORTH
COUNCIL
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Firance P (continustion]

Hcusing (Property - Auset Maragement. Serdard device

Cussomer - eecellence

For planning we have built
some tactical connections
(similar to the safe and
legal work done for day
one) prior to their system
consolidation because
service delivery was failing.

This has work has now

stopped. 7o NORTH
@ YORKSHIRE
k)COUNCIL
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Firance P-P [continuaticn]

Housing (Property - Akset Marapement Serdard device

Customer - excellence

If we continued like this just
for Planning we would have a
mesh of connectivity that is
unsupportable and
unsustainable.

And it would tie up important
time and effort on fixing one
tiny part of the problem.
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4) Infrastructure Consolidation _— —
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Hcusing (Property - Auset Maragement. Serdard device

Cussomer - eecellence

Creating tunnels between
islands for every system
would be a security nightmare
and take longer than doing it

properly.
(image is a tiny fraction of
required connections)

7. NORTH
@ YORKSHIRE
COUNCIL



4) Infrastructure Consolidation Programme!

)
Network consolidation
8

Servers & Storage

B8
Anti-virus @
Security &

[2]

Endpoint —_—

M365 ﬂ
Goa|

Property rationalisation

ICTO1 - Infrastructure consolidation.pptx - Ken Waller
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Programme
Management has
applied themes and is
working on high level
timelines,
dependencies and
opportunities.

Procurement timeline
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4) Infrastructure Consolidation _— |-

2023 2024 2025 2026 2027
Ql (@02 | Q3 | Q4 | Ql | Q2 | Q3 | Q4| Q1 | Q2|03 |04 (Ql(Q2 as Q4 | Ql | @2 | @3 | Q4
Teams phones - Sep-Nov 2023 T »
M365 Backups . G ATE [ Shared falders & on-prem data migra
M365 apps B oo ®
Standard Windows 11 devices - Standard Windows 11: SCCM { Replacement Windaws 11 devices with common build for all NYC staff ]
Citrix Cloud ADV ) sep2023-septa024 [
Seaff relocated to free office space for reuss fmathball |/ dispasal ]
Asset Rationalisation — Quick Wins _ Oct 2023 — Mar 2024 (provisional) [ Ability ta print ta any MDF in any hub by KYC users }
Printing —new MFDs . June — Sept 2024 (provisional)
Network Bandwidth Upgrades to hub sites - Q32023 T Ve
Standard Wi-Fi
B oo
SAN: Live & DR SAN installs — Q3 2023
SAN (Storage Area Network)
SAN: Phase 1 migrations (Selby, Northallerton) — Q4 2023
2.2 SAN: Phase 2 migrations {Hambleton, Richmond, Harrogate — 04 2023 — 02 2027 ®
Windows 2012 R2 / 2016 upgrades _
M365 Backups Ongoing to Oct 2023
Sophos Central l July 2023
-Harmaate . Ryedale
A S Ay N—— [ [T T )
. ]

Notes:

* All dates are high level indicative estimates only, based on current known information.

* All dates and resource requirements will be subject to further review and changes, if prioritisation changes.

* Onlyincludes known and scoped items of work
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Early planning
underway to indicate
‘what will be different
for people’ at key
points in delivery.

PM now needed to
detail plan delivery,
resources,

procurement, et al



1) Tactical Consolidation

1) Tactical Consolidation i

Revs and Bens - NEC
Planning - Idox
Legal - IKEN
Finance P-P (continuation)
Customer/HR/etc - Lagan




1) Tactical Consolidation

1g==LT\?vh Ease of Implementation Impact of Implementation
-2 - S > - M a
82 | 23 | 25 2.5, 2% L = s 2 €
28 | 8% | 55 E5&/ 55.| 4 2 2 = g £ ]
= ® T PE ES3 TES ] & 3 3 S
Service / System al | 55 | 83 2L SEE = @ 5 & > B =
28| EE | 33 |g85 ¢e° z £ g 5 g ) z . iy . .
* Prioritised in April
1=
55 §° 53 777 a8 | d 53 roritl IN APTil.
1  |Service — System (example) | 10 7 9 8 10 8.4 3 8 7 9 9 6.8 ° C t t k d
ontract work unaerway.

E————— « Delivery planning (ICT)

; D e underway.
‘ R e Closed door for further

I Homeless

; 2o activity to follow this

& a0) (28 12 I HR &Payroll

3 9 o Idox - Planning and Environmental Health p athway-

Bl lken Legal Case Management

| 7o\ NORTH
Bl NEC - Revenues & Benefits @ YORKSHIRE
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Impact of implementation

Transformation Technology - Tactical System Consolidation.pptx
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1) Tactical €onsolidation W 2] Contract Driven Activity

PRevs and Bers - NIC Telli - HR
Planning - Ideee AP forensics - Finsnes
[N Carawarks - CYPS

Firance P-P [continuaticn]
s Lagan

1) Tactical Consolidation o~

1) Service Transfarmation 4) Infrastructure Consolidatior
In o planned for scoping: ata Centre rationalisation
AN replacement
Meusing (Property - Auset Management Sndard device
Finance - IM5 s back up

Fruperty
Customer - excellence
Honing hemelesinass - ligtaw v

. Discovery . Consolidation . Design and Test . Incremental
Tdentify Capabilities, Planning Establish Repeatable Delivery
Constraints and Current Future State Architecture, Process (x nn data domains) Migrate in Identified (x nn) Increments ® e a y O l I l O Ve O
State Architecures Gap Analysis and Migration
Strategy -
| e - rocess ana pilannin
o Cn
waspe o e :';5 SEI:JF'W ' 1 \} Test and Iterate p "
w— — i i = N Test, Refine Run -
= & = @ | Confieu i B . Testand Iterate
Richmand- Hamble- Scar- ‘ : }‘ !
11  PM allocated to:
— —— S -
ey
- = lken / Legal
[
- . e en / Lega
e o ' « NEC/R & B
Date XX / XX Date XX / XX Date XX [ XX Date XX / XX eVS e n S

Harmonise within Original System, then Migrate ° P M a n d B A n ee d e d :

Business Harmonisation
* Idox / Planning

(of Business Rules and Processes)

7 NORTH
ICT xx - Systems Consolidation - Technology Approach.pptx- Ken Waller @égﬁﬁ%wRE
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2) Contract Consolidation (end of life)

A

2) Contract Driven Activity

Zellis- HR
AP forensics - Finance
Care works — CYPS
RTC— HAS
Snap Surveying — Communications

Full contract list under review




2) Contract Consolidation E(ZFE

Homning [Froperty - Avset Management Standard device
Finance - 5
Wante - sytems comoldation Froperty rationakation

Hounig homelessness - g

* There is still a lot of missing information, so ...

1. Taking a problem risk approach to analysis:
1. Proactive management of April 2024 cliff.
2. Procurement lead in post 30" October.

2. Creating a single version of information ITSM:

1. Centralise information and ratify, then risk score with
procurement lead.

2. Build culture of proactive contract management in = norTH
Technology. @)
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3) Service Transformation

A

<
3) Service Transformation

In or planned for scoping:

Housing /Property - Asset Management
Finance - IMS
Waste - systems consolidation
Customer - excellence
Housing homelessness - Jigsaw v




3) Service Transformation = | =

SAN replacement
Houning [Troperty - Aiset Management Standsed device

Design principles:

« The level of change fatigue and anxiety
with operational staff means some level of
'same’ is tremendously beneficial for
adoption (human factors).

« This also supports moving forward with
alacrity as sticking with one of what we
already have is much faster.

* Reduce, Reuse, Recycle!
« Composable and Vanilla!




3) Service Transformation e

tract e
Servi astrL
n or planned for icoping 4 Cowitre rationaliation
SAN replacement
Houning [Troperty - Aiset Management Standsed device
Fnance-tt | S bk
Watte - it comolidation Property raticnsinat ian
Mousing homebessnen - s

Work underway:
« Supporting PM scoping work for

CDG and prioritisation. ——— e =
* Building consolidated view of all — E==222200 =

technology enabled projects.

« Meeting with current ICT suppliers.
+ Waste
» Housing

—
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3) Service Transformation e

MG hack o
Watte - it comolidation Property rationsination

Work underway:
« Shopping for external support to deliver.

* Current suppliers

Partners existing and new
« Outcome based not day rate contractors Reduce ®

+ Articulating Reduce, Reuse, Recycle principles Reuse{R-
through BRMs.
 Focus on process standardisation — not ‘quick fixes’ Recycle
« Will feed into prioritisation if any quicker options
become apparent @ g(gg%%t%
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Key Asks of Transformation

1. Provision of project management support for the ongoing and
tactical work already underway, in particular the infrastructure
consolidation and tactical system consolidation work.

2. If we could accelerate information into PPM it would provide an
effective baseline of ICT resource availability for service
transformation (PM allocation to infrastructure consolidation)

3. Allocation of business analysts to tactical and contract driven
priorities to complete the people and process requirements.
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